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POLICY GUIDELINES FOR
CONSULTANCY AND PARTNERSHIP

WHEREAS, Central Sanskrit University Act has come into force with effect from 30™ April, 2020,

AND WHEREAS the Central Sanskrit Universities Act 2020, as notified in the Gazette of India on
March 25, 2020, states the objective of establishing the Central Sanskrit University as follows:

“5. The objects of the University shall be to disseminate and advance knowledge by
providing instructional, research and extension facilities to the promotion of Sanskrit

Language and such other branches of learning as it may deem fit....”
And, whereas, the same Act of Parliament empowers the C entral Sanskrit University

“(xii) to co-operate, collaborate or associate with any other University or authority or
institution of higher learning, including those located outside the country, in such manner
and for such purposes, as the University may determine;”

“(xv) to make provision for research and consultancy or advisory services, and for that
purpose, to enter into such arrangements with other Universities, Institutions or bodies, as

the University may deem necessary:”

AND WHEREAS, it is expedient to provide an Ordinance for the purpose of providing norms for
establishing consultancies and partnerships with other institutions and bodies,

AND WHEREAS, there is no Ordinance in existence,

Now therefore, Central Sanskrit University, New Delhi, in exercise of the powers vested under the

Act hereby issues the following guidelines:

1. The guidelines may be called, "Policy on Consultancies and Partnerships”.

2. These guidelines shall come into force with effect from date of its approval by the Executive

Council.
Definitions:
3. In these guidelines, unless the context otherwise requires:

a) "University" means Central Sanskrit University, Delhi.

b) "Executive Council" means the Vyavasthapana Parishad of the Central Sanskrit University,
Delhi.
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¢) “Academic Council" means the Vidvat Parishad of the Central Sanskrit University, Delhi.
d) “The Vice Chancellor™ means the Kulapati of the Central Sanskrit University, Delhi

e) “Registrar”” means the Kulasachiva of the Central Sanskrit University, Delhi.

4. The Objective

The objective of having the policy on Consultancies and Partnerships is to have a clarity on the
formal method of entering into partnerships with other educational, civic and business entities for
the purpose of extending the horizon of Sanskrit Language and Learning with mutual couperation
and conjoining of the available material and intellectual resources, in the context of present-day
scenarios at the local, national and global levels so that the present day world benefits from the
ancient wisdom enshrined in the Sanskrit texts, and to make available the ever-increasing
knowledge, experience and expertise to the society at large through the medium of consultancy
services, thereby enriching the society as well as the University.

5. The Mission

The Mission is to position the University in such way as to serve as a bridge between the ancient
knowledge of India as enshrined in the Ancient Sansknt text, the astounding remnants of which
can still be found available around in the length and breadth of India, and the amazing
achievements of the present-day science and technology. India was at the pinnacle of human
civilization's achievement in the glorious past, just as the west has been in the recent centuries.

Now, with resurgent India again coming to the fore with renewed energy and confidence after
centuries of subjugation and exploitation, it is time for the University to ride the crest of the new
found world’s interest in all things Indian, and become a medium of taking the human
achievements to the highest level on the wings of ancient Indian knowledge systems and modern
scientific and technological know-how.

6. The Vision

To achieve the objects of the Mission stated above, the University must delve deep into the ancient
Shastraic texts through innovative research in partnership with modern, main stream educational
and research institutes, which may include engineering, medical, and technical institutes, thereby
creating a corpus of knowledge, which should be properly documented and catalogued, so that the
people looking for expertise in their respective fields may readily know who among our faculty to

reach out to for their needs.

NenT
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POLICY ON CONSULTANCIES AND PARTNERSHIPS

This policy document shall be known as the “Policy on Consultancies and Partnerships” of The
Central Sanskrit University, Delhi. This policy shall be adhered to when entering into partnerships
and Consultancy arrangement with other educational, technical, business, and social entities to
promote and accelerate knowledge generation and dissemination process in a symbiotic
environment for the ultimate benefit of the community and general stakeholders. The policy shall
also encourage the Departments of the University to develop meaningful consultancies and

parmerships.
DEFINITIONS
1.) Consultancy

Consultancy is one of the important means by which staff at the Central Sanskrit University may
make available their knowledge and expertise to government, public sector organizations, non-

government organizations, corporate entities and community groups.

Such interactions must provide a two-way gateway through which on the one hand, the society,
along with its various components, bodies, sections and departments, receives the best and the
Jatest knowledge, experience, technical know-how from the best of the experts in the field, while
on the other hand, the University comes to know the efficacy, or otherwise, of its knowledge,
expertise etc, at the ground level, where the rubber meets the road, as staff brings back to their
teaching, research and other roles the insights, experiences and contacts they have gained as
consultants. This can enable them to reorient themselves so as to make their knowledge useful and

relevant to the needs of the society.

The consultancy services can also make significant addition 0 the University revenue, to the

University and the expert personnel engaging with the consultancy services.

As such, the University shall encourage its staff to engage in consultancy wherever possible and in

a manner that is consistent with their contractual responsibilities.
2) Partnership

The term ‘partnership” in this policy envisages the process by which the teaching staff of the
University as individuals as well as the departments and the University as a comprehensive entity,
enter into meaningful agreement with the government, other academic institutions, public scctor
organizations, non-governmental organizations, corporate and community groups, for the
furthering and expansion of the services of the University and also to make more expertise and
exposure available to the students and staff of the University. The partnerships can be on 2 regular
basis, or issue basis. The partmerships also can be at institution level, regional level, state level,
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national level or international level. Partnerships also can be of collaborative efforts or joint

ventures, with or without financial implications. These partnership collaborations also can be an

effort to support the student and staff exchange programmes among the partnering institutions.

Policy Guidelines for Consultancy and Partnerships

i.

The University shall make due efforts to publicise, through all the means at its disposal,
the expertise available in its various departments as well as the achievements and expertise
of its teaching staff, so that the University should be on the first call of anybody secking
consultancy in the relevant field.

The University should encourage its teaching staff and research students to go for
innovative research into the hitherto for untouched fields of ancient Indian knowledge,
especially in the fields related to architecture, astrology, medicine, surgery, anatomy,
engineering, law, agriculture, acronautics, governance and fine arts. The faculty should be
encouraged to embark upon interdisciplinary research wherein attempts should be made to
authenticate ancient knowledge on the basis of modem research tools so that the modern
scientific community realizes that claims of ancient Indian knowledge are based on
scientifically verifiable principles.

The University shall have a dedicated Information Officer / Information Office at the
campus level and a Consultancy and Partership Cell at the University Headquarters level
to deal with the queries and other matters relating to consultancy and partnerships.

The Information Office / Information Officer at the campus level should be equipped with
a broad information about the consultancy expertise available with the university,
supported with relevant documents, brochures ete. He/she/It should receive the queries /
offers of partnerships and forward them to the headquarters for further action.

The Information about Consultancy and Partmerships, along with FAQs should be
prominently displayed at the University Website also.

The Consultancy and Partnership Cell at the University Headquarters should receive the
queries/offers from the Campuses. It may also receive the queries and offers of partnership
directly.

On the directions of the Vice Chancellor, Consultancy and Partnership Cell at the
University Headquarters may approach other educational institutions, civic bodies,
business and corporate houses for partnerships.

The Consultancy and Partnership Cell at the University Headquarters should be equipped
with information about the expertise available at the campuses of the Central Sanskrit
University, on the basis of which it should forward the queries to the concerned campus,
department, or faculty.

On receiving the offer of parmership, the Consultancy and Partnership Cell at the
University Headquarters may forward the same to the Vice Chancellor, who may
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constitute a committee to go through the offer of the partnership and report the merit or
otherwise of the offer to the Vice Chancellor.

While considering the proposal for partnership, the Committee should pay attention to the
following: -

a) The purpose of undertaking of consultancy services and partnerships
programmes should be to utilize and extend the expertise of the staff and
students in the University,

b) The undertaking of consultancy services and partnerships should not in any way
against the goodwill and established vision and mission statements of the
University.

¢) The consultancy services and partnerships should not in any way cause financial
or legal liability for the University.

d) The consultancy services and partnerships should be made only through the
formal signing of the Memorandum of Understanding (MOU) mutually agreed
and signed by the parties of the consultancy services and partnerships. The
agreement will address the scope of consultancy, deliverables, mutual
responsibilities, time schedules and financial terms, communications, resolution
of disputes and confidentiality.

e) Every consultancy service and partnership MOUs should be accompanied with
the financial implications and detailed project proposal.

10. The Vice Chancellor may, if he deems the offer of partnership to be in the interest of the
University as well as in the interest of furtherance of the aims and objectives of the
University, send the offer of partnership and the proposed MOU, along with
recommendations of the Committee to the Legal cell for vetting and, after vetting, to the
Executive Council for approval.

11. The Registrar should be the official signatory and custodian to all these MOUs from the
University side.

12. The University can constitute a specific governing council to review the proposals, MOUs
and the progress of the consultancy services and partnerships.

13. Periodical reviews are to be made and reports are to be obtained from the responsible
persons of the consultancy services and partnerships.

14. In case of anomalies, fraud or any complaints raised or observed in the consultancy
services and partnerships, the University can initiate appropriate enquiry and punishment
process against the concerned.

15. The University should have an entitlement on the deliverables of the consultancy or

partnership engagements.



16.

17

18.

19.

20.

21

The University should specifically lay down the financial procedures and processes
appropriate for the consultancy services and partnerships.

All the accounts of these consultancy services and partnerships should be audited and
utilization certificates are to be documented.

After deducting the expenditure and final settlement of the accounts, the revenue generated
through these consultancy services and partnerships can be shared between the staff

engaged and the University as per the following table:

REVENUE SHARING BETWEEN THE UNIVERSITY AND STAFF INVOLVED

Type University Share Staff share
Personal Consultation 20 % 80%
Project Evaluation 40% 60%

30% 70%

Corporate Training

The persons concerned with the consultancy services and parmerships should be permitted
to engage outsourced expertise or personnel to complete the tasks wherever it is necessary
with prior permission of the University authorities.

The staff engaging in the consultancy services and partnerships programmes should be
given duty leave, if necessary, to fulfil the undertakings without affecting their
responsibilities in the University.

The staff and other personnel engaging in the partnerships and consultancies are to be
eligible for the TA, DA, Honorarium and other personal expenses from the allotted funds

of the consultancy services and partnerships.
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